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MISSION STATEMENT and GOALS = .
“ All Sudents can andwill learn in a safe, caring, and challenging academic environment”

*to provide equal educational opportunity to ensure that students master basic skills, sto help students to become lifelong learners,

«to help students value themselves and devel op positive sdlf-esteem,

»to help students understand ethical and mora responsihilities,

sto help students gain admission to and benefit from post-secondary education,

«to help students succeed as productive workers and to become responsible
citizensin atechnologicd, culturdly diversified society and changing world,

sto help students develop and enhance their artistic and aesthetic ahilities,

sto provide the staff with opportunitiesto learn about technology and the latest
research on successful teaching and learning techniques,

sto continue expanding the delivery of counsdling, socid, and hedlth services,

«to have parents participate in an ongoing, dynamic parental involvement
program.

SCHOOL FACILITIESand SAFETY

Overfdt =
was builtin =
1962. The
buildings are
designed for a
capacity of
1,847.
Because the
student
population
increases each
year, the
school has
added 16 new
portable
classrooms.

|

The maintenance staff does an outstanding job of keeping the classrooms and
campus clean and attractive. A safe campusisthe goa of every person
affiliated with Overfelt High Schooal.

A school safety team composed of : attendance secretaries, ahealth
clerk, administrators, school advisors, school liaisons, teachers, custodians and
San Jose Police Officers (campus security) work together to provide
supervision during the day. The team has awalkie-talkie base station in the
attendance office so that good communication is always accessible. The
safety team objective is to aways provide a safe school environment with a
theme of Overfelt being afamily with respect for each other.

A Student Assistance Program isin placeto assist students with such
problems as drug, alcohol, cigarette, sexual and physical abuse. We continue
to provide student peer counseling and health clinic assistance. Lunchtime
extracurricular activities are provided such as volleyball, D.J. music, comedy
skits, weight training, BBQ's, football, and basketball to keep students
engaged in positive activities.

An in-house suspension center assists studentsin developing conflict
resolution skills, building self-esteem, clarifying values, developing responsi-
hility skills (attendance, punctuality, homework completion and cooperation),
and developing written contracts (persona and positive goals). The program
operates through a partnership between the community agency, San Jose
Educational Services and Overfelt High School.

PURPOSE: The School Accountability Report Cardwas
established by Proposition 98, an initiative passed by California
votersin November, 1988. Local school boards must issue a
report card for each school under their jurisdiction. The report
card provides parents and community members with information
about the school—its resources, its successes, and the areas
where it needs improvement. )

TRADUCIDOS:_ Sequiere una copia de este documento
traducido en espariol, por favor llame a este numero 259-0540.
DICH THUAT: Néu qui vi cin ban tudng trinh nay bing
tiéng Viét, xin gai s8 227-8800—Nguyet Dinh

STUDENT POPULATION
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The gtudent enroliment a William C. Overfetis 1,944 (10/97). The
ethnic composition of the student population isillustrated above.
Thirty-eight percent of the udents are limited English speskers. A large
number of these students receive languageingtruction in English-as-a
Second-L anguage (EL D) dasseswhile others receive specid atention
based on aBilingud Individua Learning Plan (BILP).

Eight percent of the school’ s students are Specia Education students,
many of whom attend regular school classes.

LOCATION

William C. Overfdt High School isone of ten comprehensive high
schoalsin the East Side Union High School Didtrict, San Jose, Cdifornia
Included within its attendance areaare the Reid-Hillview Airport, East-
ridge Shopping Center complex, and the Lake Cunningham County Park.
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CLASSSZE and TEACHING LOADS

Classszeinthe Eagt Side Union High School Didtrict variesby
subject from an average of twenty or lessin reading dasses, ELD, and 9th
grade Opportunity classesto forty-two or lessin physica educetion. The
specific dasssze by subject arealis established by acontractud agree-
ment between the East Side Teachers Assodiation and the school didtrict.

It iseach school's respongihility to monitor classsze at that steand
to maintain class averages a or below the agreed upon numbers. Where
class Sze exceads the subject average, amonetary pendty is assessed
againg the schoal didtrict.

Thetypica teaching load for afull-timeteacher isfive dassesplusa
preparation period, with one to three subject leve preparations. Teachers
with lessthan afull-time contract have a proportionately lower teaching
load.

Ingructiond Aidesfor ELD are provided through State and Federd
Supplementary Fundsto assist in Math, Shdltered Science, Sheltered
World History, Shdltered Keyboarding and various ELD courses.

Ingructiona Aidesare provided through Specia Education funds for
al Specid Education classes.

The average department dasssizeisasfollows

DEPARTMENT/CLASSSIZE DEPARTMENT/CLASSSIZE

ForeignLanguage .........cccvne.. 29 " .

Homemaking........ccccoeeerueuennnn. 29 yggg&;@ following

Indudtrid Education ................. 29 ELD

MmftmalinBand .............. 32 Lanquage Arts 1&. 2 ......... 20

orming Arts (Band, Survival SKillS......o.... 20

Chair, except for Drama) ........ 30 LanquageArts 3 20

Physica Education ................... 42 Sy

Reaxiing Bilingud/Shdltered ............. 25

Improvement & Development.20

All ninth grade M ath, Scienceand English classeswereloaded at a
ratioof 25to 1.

TRAINING and CURRICULUM
IMPROVEMENT

The staff development program a Overfelt High
School was part of the generd staff development
program of the East Side Union High School
Didrict generd plan. Overfdt'splan stressesthe
importance of on-going improvement of
professiondism, communication skills, improve-
ment of teaching styles and approaches, and to provide departmenta and
interdepartmenta timein order to collaborate and to meet the challenges of
our diverse student population. The“gaff development” plan congists of
two magor components— " Classified Staff Development”, and “ Certificated
Saff Development”.

The Classified Staff Development plan focuses on the following
objectives:

1. Toimprove and enhance computer skillsand other clericd skills.

2. Toimprove communication skills.

3. Toenhanceand improve the professiondism of classfied saff.

The Certificated Staff Development plan focuses on the following
objectives:

1. Toimprove staff understanding of variousteaching sylesand
sraegies.

2. Tobuild continuity into the staff development program by
pulling the focus areas from previous aff development training.

3. Toadlow saff to meet weekly to improve curriculum, teaching
strategies and integration of curriculum.

TEXTBOOK Sand INSTRUCTIONAL
MATERIALS 7

All students are provided with textbooks for coursesthat

require them. On the average, anew textbook costs betwi ‘Q
$35.00 and $40.00. Studentswho take five required courses V
may have as many as5 textswith atota value of $175.00.

New textbooks were adopted by the Board of Trusteeslast year for
coursesin ELD, Hedlth and Safety Education, Foreign Language, Home
Economics, and Socid Science. Thesetextbooks are being phased into
schools over atwo year period to replace outdated textbooks.

Textbook losses continueto bea seriousdidrict problem:
Overfdt hasaddressed the problem by requiring sudentsto
make paymentsbeforethey areissued new books, also checking
out at the bookroom, school bank, and library beforethey are
issued withdrawal papersor graduation diplomas.

Over 300 computers are available to sudentsto enrich their academic
kills, vocationd training, and use of technologica information systems.
Computers are available in departments acrossthe curriculum. In addition,
al dasssshavetdevisonsfor educationad communication purposesand
access/use of the Media Center with laser disc equipment, VCR and
computer projection devices. Two repro centers are available on campusto
asss aff in preparation for ingtruction.

TEACHER EVALUATION and

PROFESS ONAL IMPROVEMENT

All teachersand staff are regularly evduated. Teachersare observed
and assgted by administrators and peer coaches, who aretrained to help
teechersimproveingruction. First year teechers are eva uated twice during
the year, probationary teachers at least once, and tenured teachers a least
onceevery twoyears. Theoveral purpose of the dassvistsand evau-
aionsisto reinforce good teaching and to assist those teacherswho may
need improvement.

Informal classroom visitations by administrators occur regularly to
maintain awareness of the qudity of teaching. The adminidrative team
completed 103 formal teacher evauations. The Administration promotes
an open door policy and maintainsagood rapport with the teaching staff.

Teechers participate in gaff development programs offered by the
digrict and by W.C. Overfdt High Schoal. In addition, many teachersteke
professiona growth classes et local collegesand universities and ettend
workshops offered by the Santa Clara County Office of Education.

Twenty-seven digtrict mentor teachers and sixteen Subject Area
Coordinators support teacher improvement and curriculum development.

SUBSTITUTE TEACHERS

Finding and hiring qudlified subgtitute teechersisaproblem at al
East Side high schools. The need for subdtitutes varieswith the day of the
week and thetime of year.

Coupled with teacher dosencesfor illnessand persond necessity,
there are gpecia professona growth activitiesthat require teechersto be
absent from their classes. These specid activitiesmay include teecher
training workshops or subject area.conferences.

When the need for substitutes exceeds the supply, theregular dlass-
room teechers are called upon tofill in for their colleegues during their
preparation period.

Regardless of the reasonsfor calling in subdtitute teachers, the
ingtructiond program sufferswhen the regular teecher isabsent. Every
effort ismade to minimize teacher absences.

TEACHERS ASSIGNMENTS

Cdifornialaw requiresthat teachers be assigned to dlasses only
within their area.of credentia authorization. Whereit is necessary to make
assgnments outside of current credentid authorization, appropriate Specid
credentials are obtained.

For the school year of 1997-98 there were gpproximately 10 teechers
requiring specid credentids throughout the district.




W.C. Overfdt High School ispart of the K-12 partnership with Joint
Venture: Silicon Valey and Alum Rock Union Elementary School Didtrict.
The partnershipiscdled aK-12 "Verticd Sice" of thetwo districtsfocused on
improving student achievement in the area of literacy. Overfdltisworking with
three dementary schoolsand one middle school that feedsinto the high school.
Itisaminimum of athreeyear partnership sarting in the 1995-96 school yesr.

William C. Overft High School offers an extensve and versdtile curricu-
lum. Students attending our school can expect to receive the highest qudlity of
education, in al areas of academic interest and persond need.

In 1988 the school received two of the most prestigious educationd awards
that can be givento any school in Cdlifornia, the Cdifornia School Board
Golden Bell Award and the State of Cdifornia Department of Education
Digtinguished High School Recognition Award.

William C. Overfdt hasreceived nationd and state awards for an outstanding
yearbook and band. Our extracurricular programs provide avariety of clubs, an
active and effective student government, and avery successful ahletic program.
Our digtinguished student mathematics team placed first in the ESUHSD annual
Spring mathematics contest.

Besdes many honors and advanced placement classes, our curriculum
contains courses for studentswith specia needs. Theseinclude specid courses
for students who do not speak English, are limited speakers of English, and
studentswho need remedia ingructionin basic skills.

QUALITY OF INSTRUCTION and LEADERSHIP

Our clean and safe campus provides apositive learning environment that
fosters pride for our students, saff, and community.

William C. Overfdt isfortunate to have an outstanding staff dedicated and
committed to providing our students the very best education. We pride
ourselves on being leadersin the use of computersand technology in al
curricullum areas. Asmentioned earlier, the saff isinvolved in many profes-
sond development workshops., Staff development inservice days provide
teachers qudity timeto improve curriculum and study successful modelsand
techniques of ingtruction.

The Overfdt staff isinvolved in the School Effectiveness Program, which
requiresteachersto develop srategies for improving the school based on the
results of an extengve survey given to parents, sudents, and gtaff.

Strong and effective school leadership is provided by ahighly qudified and
experienced management team composed of the principd, three associate
principals, astudent activities director, and ahead counsdor. The management
team and the department chairpersons are respongble for making and
maintaining William C. Overfdlt as an outstanding high school, agood place for
studentsto be, and asource of community pride.

The school gpplied for three grants and onewas funded. Thisrepresents
approximately $125,000 in additiond revenue for the school.

Overfdt High School went through the Western Association of Schoolsand
Colleges (WASC) accrediting processin 1993-94. The school received asix
year accreditation. Thisisthe maximum number of yearsawarded to ahigh
school.

EXPENDITURESand SERVICESOFFERED

In 1997-98 the Eagt Side Union High School Didtrict received
$146 million. When costsfor direct ingtruction, trangportation, salaries,
fringe benefits, food services and facilities maintenance are considered,
the district expended $6,464 per sudent. The graphsbeow illustrate
didtrict income and expenditures.

A vaiety of integrated ingtructiona programs have been deve-
oped within the Eagt Side Union High School Didtrict. Through these
programs, students can obtain technicd training to preparethem to
enter thework force or further their education. Included are Integrated
Career Programs (ICP's); Tech Prep; Work Experience; Centrdl
County Occupational Center, which includes Regionad Occupationd
Sadlite Programs, New Ways Workers, Partnership Academiesand
Job Placement Center.

—General Fund I ncome—
Lottery 1.92%

State Aide 30.44%

Taxes 36.41%

Local
Rev 4.48%
Federal Rev ~ StateRev
3.63% 23.12%
—District Expenditures—
. Other Capital Outl
(E)txher Operating Outgo 4.49% "%ﬁu”d
penses 4.62% Transfer
6.62% ' 57%
Books & Supplies
4.12%
Employee Benefits
0,
14.23% Cert Sdlary
51.85%
Classified Sdary 13.50%

W.C. Ovexfdt receved additiona fundsto provide assgtanceto
sudentswith specid needs. Thefollowing specid programs are offered
at the school:

sLimited English Proficient and *Staff Development Program
Economic Impact Aid (LEP/EIA) *Step to College Program
+Gifted and Talented in Education (GATE)  (San Jose State University)
*Advanced Placement (AP) *Additional Guidanceand
*Honors Program Counsdling Services
*Adaptive Physical Education *Specid Education Services
Career Center «Speech Therapy
*Unfinished Journey Project *Hedlth Center
(Sen Jose Sae Univ.) *Multi-Service Team (MST)
*Englishas A Second Language Ingtruction  *Student Assistance Program
*Upward Bound (SAP)
*University College Opportunity Program  «Independent Study (ISP)

*Parent Involvement Program *Home Indruction

*Parent Booster Program «\/ocationa Education
*Students At Risk Program *Titlel
Partnershipswith Industry «Collaboration Schedule
*Migrant Education Program (Staff Development)
Tutoring Program *Home Savings of America
*Multicultural Program Career Awareness Program
*Student Recognition Program *Child Care Center
Concurrent Adult Education *Outreach Services (University
Classeson Campus of Cdifornia, San Jose State,
*Math Engineering Science Achievement Loca Community Colleges
(MESA) *Regiond Occupational Program

*East Side Electronics Academy Program

—Compensation / Salary—

Many thingsaffect employee sdlary. Condderationsthat effect thesdary
of educatorsare: the size of the digtrict and whether it serves only high
schodl sudents dementary students; or both. Bdlow, welook a statewide
averages, rangesand

STATE- STATE-
ESUHSD figures. WIDE WIDE ESUHSD
AVERAGE RANGE
Beginning Teacher's Sdary $27,896 | $25531-$34,662| $29,577
Midrange Teacher's Sdary $45,863 | $36,805-$57,996| $48,018
Highest Teacher's Sdary $55,196 | $50,523-$66,667| $57,528
School-Site Principd's Sdary $79,461 | $69,202-$96,993( $82,764
District Superintendents Sdlary]  $106,594 [ $82,082-$126,719 $110,165




The Scholastic Aptitude Test (SAT) isa voluntary 2 1/2 hour test that measures verbal and mathematical reasoning
abilitiesrelated to successful performancein college. Colleges use theinformation to recruit and select students. The
College Board reports the number of students from each school who took the test.

SCHOLASTIC APTITUDE TEST

MATH SCALE SCORES
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The College Board reports the average scale scores of studentswho
gave permission to release those scoresto their schools. In the
mathematics section of the SAT, the W.C. Overfdt sudentswho gave
permission to havetheir scoresreported to their school averaged ascale
sooreof 481in1998. Thisrepresantsan increaseof 5 pointsfromthe
previousyear. The graph above compares the mean mathematics
sooresfor W.C. Overfdt attained in 1997 and 1998 with those attained
by sudents acrossthe sate and acrossthe nation.

ATTENDANCE and DROPOUT RATES

Daily attendanceis critical to student success,
Studies prove that good grades collateswith good
attendance.

During the 1997-98 school year the attendance
has climbed to asteady 89%. Weattributethe
improvement to our Attendance Policy. Thepolicy — E=t==s
datestha astudent isonly alowed 5 days of dnsenoe(e(wsed or
unexcused) for each of the six grading periods. With morethan 5
absences, the student must make up the time up before school in order
to receive apassing earned grade. Some detrimentsthat also impact the
percentage arefirst and six period cuts, which are being addressed by
liaisons, advisors and the associae principa who cdl sudentsin to
clear these cuts and assign detention. Detrimentsaso include family
vacations (sometimes long) and emergencies.

W.C. Overfdt’ satendance monitoring % em notifies parents
when students are absent by means of direct phone cdls, acomputer-
ized phone caling system and by sending alater hometo parents.
Absences are a0 noted on the 6 grading period report cards. Liaison
daff make home visitswhen students have missed 5 days (the limit
drlxngcec‘g grading period) of school and/or when phone contects are

u

The number of studentswho left school during the 1997-98
school year without atranscript request was 181. Thispresentsa
dropout rate of about 9.2%. The number of students suspended during
the 1997-98 school year was 442, with 0 expelled.

SCHOLASTIC APTITUDE TEST
VERBAL SCALE SCORES
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In 1998 W.C. Overfdt sudentsvolunteering their scoresaveraged a
verbal scale score of 443, an increase of 29 pointsover the scores
reported for their counterpartsthe previousyear. Thegraph above
comparesthe mean verbal scoresfor W.C. Overfdt attained in 1997
and 1998 with those attained by sudentsacrossthedateand acrossthe
nation.

CLASSROOM DISCIPLINE and
CLIMATE FOR LEARNING

Overfdt hasawritten discipline plan that was
devdoped by the Associate Principd of Adminis-
tration and acommittee of saff members. The
planismailed hometo parentsa the beginning of each school
year. The planisasoissued to each teacher at the beginning of
each school year to beread and reviewed with their dlasses on thefirg
day of schoal. Itisthen posted in each classfor reference. Teachers
receive persond adminigrative visitsanytime aconcern arises. Specia
programs have been devel oped by the school to encourage appropriate
student behavior: Peer Counsding, Hedlth Clinic Counsdling, and
County Socid Workersassigance. The before and after school
detentions are designed to help correct sudent mishehavior and truancy
problems. Theaddition of the Student Assistance Program has
originated with a positive flavor, with tota staff support. County and
Community guest speakers have been welcomed on campusto tak to
students regarding concernsand problemswhen the need arises.

Overfdt hasimplemented an anti-graffiti policy (graffiti isnot

dlowed on backpacks or dothing while on campus). Overfdt dso has
asiudent Dress Code which ensuresthat students dress appropriately
for school.

COUNSELING and STUDENT SUPPORT SERVICES: 1997-1998

William C. Overfet High School has anumber of saff who are
trained to provide support systemsthat will assst sudents through their
four years of high schoal. In addition to the services provided by the
teaching and dlassified staff, sudents aso are provided with avariety of
support services from the following student support staff: Counselors,
Advisors, Home School Liaisons, Student Activity Coordingtor,
Librarian, Career Center Technician, Community Mental Hedlth
Workers, Hedth Services Personnd, Student Assigtant Program
Coordinator, Academic Tutors, Multi-Service Team.

The Guidance Department is staffed with 4 full-time Counsdors
and a Guidance Technician. Four of these staff membersarebilingud.

The department provides sudentswith the following
counsdling/guidance services: Group Guidance,
Individua Academic, Persona Counsdling by
request, College Guidance, Career Guidance,
Assgtance with Academic/Socid adjustment by appointment request or
referrd, Standardized Testing (PSAT, SAT, ACT), Scheduling of
classes, Referra to Community Agencies and Academic Planning.
Another support service on campusisaComprehensive Hedlth
Center, licensed under San Jose Hospitd, and Saffed by hedth profes-
sondswhosegod isto provideavariety of hedth services.




